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Leadership in Innovation
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Stuff the strong

Only the innovative shall
survive
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+You Search

Google
Search

Web
Images
Maps
Videos
Mews
Books
Blogs

Maore

Randburg
Change location

The web
Pages from South Africa

Maore search tools

Images

Leadership Today

Maps Play MNews Gmail Documents Calendar Translate More ~

leadership

Why these ads?

www_corporatetrainingmaterials .com/
Workshop training materials to teach Leadership soft skills.
Soft Skills - Microsoft Office - Free Download - FAQ

Leadership Skills Courses - Emaotional Intelligence for leaders
www_kwelangatraining.co.zal
Two-day workshop in CPT, PTA, JHB

Leadership - Wikipedia, the free encyclopedia
en.wikipedia.org/wiki/Leadership

Leadership has been described as “a process of social influence in which one person
can enlist the aid and support of others in the accomplishment of a ...

Marcissistic leadership - Leader (disambiguation) - Leadership development

Leadership

www.nwlink.com/~denclark/leader/leader.html

A comprehensive collection of researched articles and activities for leaders wanting to
improve their leadership skills.

Concepts of Leadership - Leadership Styles - Leadership Models - Leading

— 513 million

entries
on leadership



Pick a leader...

Franklin D Roosevelt

e Associates with crooked politicians

e Consults with astrologists

e Had two mistresses

e Chain smokes and drinks 8 — 10 martinis a day

Winston Churchill

e Was kicked out of office twice

e Sleeps until noon

e Used opium in college

e Drinks a quart of whiskey every evening

Adolf Hitler

e |s a decorated war hero

e He’s a vegetarian

e Doesn’t smoke, drinks an occasional beer
e Never cheated on his wife




The Innovator’s
Dilemma
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With the stroke of a pen, daylight savings time could
resultina

3.4% power saving

Equivalent to:

More than 15 million tons of More than 2 Medupi-size power
coal per annum stations over 20 years
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The Innovator




Linear thinking companies
will get displaced by

exponential technologies



Framework of Exponentials
Diamandis’ 6 D’s

Digitised

Deceptive

Disruptive

Dematerialise

Demonatise

Democratise




3 D Printing has been
in a Deceptive growth
phase

Been around for 30
years

3D printing will
disrupt intellectual
property
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iPhone 6 has a.mo'BJle payment




Spy gear
Apple Watch lets yo rough

e phone’s camera

Has a built in‘z\/alkie Talkie



Activity & calorie tracker,
stopwatch, herrt- rate monitot
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Exponential Tech will disrupt your industry

Which of your products & services will be
Dematerialised?
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Marginal cost of goods and services
close to zero

Abundance of products & services
FREE online

Demonetised & Democratised



No one is smarter than everyone

Innovation can only happen in an
empowering culture

Reward the innovators



Take Risks

Make Misteaks



have fun!
(seriously)



Innovation Is about never losing touch:
FNB inContact




Innovation may go against the established
order: FNB Mini ATM




Innovation Is about adding value:
eBucks

MORE
IffE E
@
@ rewards from FNB

Use eBucks to pay
for fuel at Engen.




Innovation Is about imaginative partnerships:
Paypal

PayPal

Accept payments securely from more than 100 million
customersin 190 countries and markets

WH AT |S PayPal is a secure global online payment system that allows
users to receive and make payments for goods and services
PAYPA L7 with other PayPal account holders

Buyers fund transactions with a linked credit card Payforgoodsa dsanrl sin ers receive funds in h ir PayPal a ccounr.
orothersupported local payment methods 21globale ncies and withdraw the valid South Africa

m) catere P
]I[I PayPa! PayPal

South Africal
°FNB up fri nmaF




About creating easy connections:
FNB Connect

Connect Saymg hello for less ‘

Switch to FNB Connect ADSL
and get your
FREE monthly data today!




Innovation Is about providing the means:
FNB App & Smart devices

% @shapshak

FNB is delivering an iPad or smartphone

every 30 seconds. - (z MichaelJordaan
Echofon Favonte t3 Retweat & Reply

Mentioned in this Tweet

' MichaelJordaan ' 13n - Unfollow
Banker, economist and wine enthusiast

B4 11:16 Tl L




About making life simpler:
FNB GeoPayments

Payments

({ay)

Inform the recipient to select "GEO
Payments"” and then select
"Receive a Payment"




Innovation Is about solving problems:
FNB eWallet

o
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Innovation meets needs with creativity:
Fuel & Airtime Rewards

Do I Qualify? Increase your Earn Rate

Registration is automatic for FNB Airtime and Increase your earn rate by increasing your
Fuel Rewards. All you have to do is gualify. product holding and banking smart.

Click for more © Click for more ©

FNB Airtime and
Receiving Rewards Fuel Rewards Examples

Your rewards are calculated monthly and Get U p 10 Locking for some examples?
can be redeemed via Cellphone Banking (i]

Click for more © Click for more €©




In Conclusion:
Don’t take yourself too seriously
Take considered risks

Surround yourselt'with great people



