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Stuff the strong 

Only the innovative shall 

survive 

























Leadership Today 

513 million 
entries  

on leadership 



Pick a leader… 

C 

• Is a decorated war hero 
• He’s a vegetarian 
• Doesn’t smoke, drinks an occasional beer 
• Never cheated on his wife 

• Was kicked out of office twice 
• Sleeps until noon 
• Used opium in college 
• Drinks a quart of whiskey every evening B 

• Associates with crooked politicians 
• Consults with astrologists 
• Had two mistresses 
• Chain smokes and drinks 8 – 10 martinis a day A 

Franklin D Roosevelt 

Winston Churchill 

Adolf Hitler 



The Innovator’s  
Dilemma 







3.4% power saving 
 

 

More than 2 Medupi-size power 
stations over 20 years 

More than 15 million tons of 
coal per annum 

Equivalent to: 

With the stroke of a pen, daylight savings time could 
result in a 



The Innovator’s Dilemma 



Linear thinking companies  

will get displaced by  

exponential technologies 

 



Framework of Exponentials 
Diamandis’ 6 D’s 

• Digitised  

• Deceptive 

• Disruptive 

• Dematerialise 

• Demonatise 

• Democratise 

 



3 D Printing has been 
in a Deceptive growth 

phase 
 

  Been around for 30 
years 

 
3D printing will 

disrupt intellectual 
property 





iPhone 6 has a mobile payment 
method 



Spy gear  
Apple Watch lets you see through 

the phone’s camera 

Has a built in Walkie Talkie 



Activity & calorie tracker, 
stopwatch, heart- rate monitor 



 
Wifi Calling & Free video calling  
Links directly to your contact list 

 



Exponential Tech will disrupt your industry 
 

Which of your products & services will be  
Dematerialised? 

 
 



Marginal cost of goods and services 
close to zero 

 
 

Abundance of products & services 
FREE online 

 
Demonetised & Democratised 



No one is smarter than everyone 
 
 

Innovation can only happen in an 
empowering culture 

 
Reward the innovators 

 



Take Risks 
 
 

Make Misteaks 

 





Innovation is about never losing touch:  

FNB inContact 



Innovation may go against the established 

order: FNB Mini ATM 



Innovation is about adding value:  

eBucks 



Innovation is about imaginative partnerships: 

Paypal 



About creating easy connections:  

FNB Connect 



Innovation is about providing the means: 

FNB App & Smart devices  



About making life simpler: 

FNB GeoPayments  



Innovation is about solving problems: 

FNB eWallet 



Innovation meets needs with creativity:  

Fuel & Airtime Rewards 



In Conclusion: 
 

Don’t take yourself too seriously 
 

Take considered risks 
 

Surround yourself with great people 


