Training for the Future
and
The Future of Training

Mark Fowler
Associate Director
International Grains Program
Kansas State University

KANSAS STATE ’ International Grains Program

UNIVERSITY Department of Grain Science and Industry



How do you quantify the benefits of training?

HAVE YOU EVER TRIED TO COUNT THE RIPPLES IN
THE WATER AFTER YOU'VE TOSSED A PEBBLE?
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Reasons to Invest in Training

| Profitability
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"Money spent on the brain is never
spent in vain."
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Improving People

! Employee Motivation

| Increase productivity

Improving profitability
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"If you do what you have always
done, you will get what you have
always got"

Mark Twain
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Improving the Process

mm VOnitoring the process
mm Problem-solving
mm IMplementing new technology
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EXCELLENCE IS AN ART WON BY TRAINING AND
HABITUATION.

ARISTOTLE
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Improving Profitability

Reducing costs

Improving Extractions

Reducing downtime

KANSAS STATE International Grains Program
UNIVERSITY Department of Grain Science and Industry




We become what we think about all
day long".

Ralph Waldo Emerson, philosopher
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Training - Internal

mm Operating Procedures

mm Safety Practices
mm Company Policies
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Training - External
U0 Traditional Methods

Correspondence Courses

e Conventional
* |[nnovative

Online Courses

e Recorded
) ¢ Live
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"Whether you think you can or think
you can't, you are right".

Henry Ford
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“We tend to get what we expect”

Norman Vincent Peale, motivator
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